District Health Assessment for Multiple District 318 through February 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 126 0 126 0% 5 1 4 4084 0 4084 305 573 -268 -6.16% 3,669 32 20% 6 27 0% 23% 1% 1% 26 13
318B 110 1 111 0% 1 10 -9 3802 35 3837 302 641 -339 -8.12% 3,865 35 14% 8 240 0% 25% 0% 3% 24 12
318C 115 0 115 0% 7 3 4 4233 0 4233 567 145 422 11.07% 3,741 37 10% 19 59 33% 15% 1% 4% 24 12
318D 155 0 155 0% 1 1 10 5940 0 5940 852 472 380 6.83% 5,259 38 16% 2 20 0% 32% 0% 8% 31 13
318 E 143 0 143 0% 4 9 -5 5788 0 5788 652 633 19 0.33% 5,316 40 6% 2 249 0% 24% 0% 3% 30 12
649 1 650 0% 28 24 4 23847 35 23882 2678 2464 214 0.90% 21,850 37 13% 7 595 4% 24% 0% 4% 135 62
Printed On 3/5/2019 3:08:49PM
Copyright 2019 LClI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 324 through February 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 180 0 180 0% 8 1 7 6082 0 6082 773 578 195 3.31% 5,439 34 14% 14 13 0% 10% 0% 3% 35 15
324A2 215 1 216  100% 21 8 13 9413 76 9510 1313 874 439 4.84% 8,675 44 5% 6 228 13% 0% 0% 2% 61 14
324A3 97 1 98 100% 8 1 7 3562 15 3577 545 201 344 10.64% 3,358 37 10% 2 25 0% 0% 0% 4% 32 10
324A4 130 0 130 0% 8 5 3 5155 0 5155 713 467 246 5.01% 5,204 40 10% 3 114 20% 0% 0% 2% 30 10
324A5 59 0 59 0% 2 1 1 2026 0 2026 142 114 28 1.40% 2,104 34 25% 23 0 100% 31% 0% 2% 8 5
324A6 133 3 136  100% 9 2 7 4926 152 5078 825 296 529 11.63% 4,807 37 22% 5 44 0% 0% 0% 4% 29 15
324A8 61 0 61 0% 8 4 4 1873 0 1873 232 146 86 4.81% 1,736 31 26% 7 72 0% 10% 0% 0% 11 4
324B1 98 0 98 0% 2 1 1 5987 0 5987 293 347 -54 -0.89% 5,836 61 5% 1 18 0% 12% 1% 1% 26 6
324B2 171 2 173  100% 1 3 8 12118 53 12171 820 580 240 2.01% 10,066 7 8% 19 63 0% 12% 0% 2% 33 1
324B3 170 1 171 100% 7 5 2 7129 16 7145 525 924 -399 -5.29% 7,138 42 13% 2 136 0% 6% 0% 4% 39 9
324B4 127 0 127 0% 5 6 -1 4439 0 4459 486 396 90 2.06% 4,464 35 15% 11 112 0% 21% 0% 6% 24 8
324B5 66 0 66 0% 8 0 8 3308 0 3308 355 125 230 7.47% 2,145 50 14% 0 0 0% 11% 0% 2% 17 5
1507 8 1515 100% 97 37 60 66018 312 66371 7022 5048 1974 3.07% 60,972 44 13% 7 825 8% 8% 0% 3% 345 112
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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